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Strategic Financial Support  

Slough & Eton Business Services (SEBS) has been established to provide schools 

with a source of strategic financial advice and guidance which will enable them 

to meet their financial management responsibilities as well as providing them 

with practical on-site help, guidance and training. 

As a school-based organisation, we are 

well placed to understand the challenges 

that Heads and Governors face in 

meeting their financial obligations in the 

current uncertain funding environment.  

²Ŝ ŀƭǎƻ ǊŜŎƻƎƴƛǎŜ ǘƘŀǘ ŀ ΨƻƴŜ ǎƛȊŜ Ŧƛǘǎ ŀƭƭΩ 

approach does not work and tailor our 

services to meet the specific needs of 

your school.  

 

Reducing the Financial Complexity 

School finance can be complex and daunting but SEBS brings together a 

breadth of experience in school finance and governance as well as the support 

and backing of outstanding school leadership. 

By using our skills and experience we believe that we can help your school to 

develop and maintain effective financial management procedures and use 

financial information as a tool to meet your strategic priorities and 

development.   

The SEBS leadership team have many years experience working in school 

finance at local authority, school and governor level.  Details of the team can be 

found at the back of this brochure.  
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Tailored Support   

SEBS can help in the development of strategic financial management in your 
school and increase the skills and confidence in these areas.  This support can 
be individually tailored to meet each schools requirements and may include:  
 

¶ On-site support and training 
Practical hands-on training for Bursars and other finance office staff 

including direct support during the introduction of new systems; 

¶ Financial standards and procedures 
Preparation and up-dating of Finance standards, manuals, policies and 

operational procedures; 

 
 
 
 
 
 
 
 

¶ Governance 
!ŘǾƛŎŜ ŀƴŘ ƎǳƛŘŀƴŎŜ ǘƻ ǘƘŜ DƻǾŜǊƴƻǊǎΩ CƛƴŀƴŎŜ /ƻƳƳƛǘǘŜŜ ƛƴŎƭǳŘƛƴƎ 

Terms of Reference, cyclic planning, training in the governorΩǎ ǊƻƭŜ ƛƴ 

financial management and meetings support. 

¶ General Support  
SEBS can carry out half day or whole day visits to give general support, 
guidance and practical help on a broad basis. The arrangement may be 
for weekly visits, monthly, quarterly or timed to coincide with certain key 
dates eg year end and budget submission. 
 

¶ Assistance with recruitment 
LƴŎƭǳŘƛƴƎ ŀŘǾƛŎŜ ƻƴ ǎǘǊǳŎǘǳǊŜǎ ŀƴŘ Ƨƻō ŘŜǎŎǊƛǇǘƛƻƴǎ ŦƻǊ ǘƘŜ ǎŎƘƻƻƭΩǎ 

financial management staff, support in the preparation of 

advertisements, short list selection and involvement in interviews. 

 

  

http://www.slougheton.com/SchoolInformation/SEBS Brochure (All Services).pdf
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Services Available 

In addition to providing tailored programmes in specific areas, we are also 

offering a number of annual support packages. The scope of these packages 

can be amended to meet the needs of your school, in particular to 

complement the experience and stage of development of your Governors, 

Senior Leadership Team, finance and administrative staff.  

Bronze Support Services  

Our bronze support services have been designed to help schools meet their 

core financial responsibilities.   

¶ Telephone and email helpdesk 
We will provide helpdesk support by telephone and email on any financial 
issues that you may face (Fair usage will apply). 
 

¶ Budget Building 
Working with the Head and Senior Leadership Team SEBS will assist in the 
preparation of an annual budget plan for presentation to governors.  
 

¶ Budget Monitoring and Forecasting  
Using the annual budget SEBS will advise 
on and where needed, design a budget 
monitoring report based on income and 
expenditure to date, identifying any 
significant variances and forecast 
projections for 18-24 months.  SEBS will 
help prepare quarterly reports for the 
Head and Governors. 
 

¶ Financial Health Checks 
In the first year of service provision SEBS will conduct a three day 
assessment of the schools financial systems and procedures, identifying 
areas for improvement in line with the best practice, linking this to the 
Schools Financial Value Standard (SFVS) that schools must submit 
annually to their local authority.  For subsequent years it is felt that a two 
day review will be sufficient. 
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¶ Financial Management Training  
SEBS will provide up to three training sessions for the Headteacher, 
Governors and Senior Leadership Team on a range of financial issues as 
identified from the Health Check.  

Silver Support Services 

Our silver support services are designed to enhance the use of finance 

information within schools and to provide the school leadership with the 

information necessary to assist with decision making and strategic planning. 

¶ Financial Benchmarking 
Analysing the schools financial reports we will benchmark the school with 

similar schools identifying and highlighting any areas that warrant 

further investigation.  

¶ Policy Review and Development 
Schools have a range of responsibilities 
relating to their financial management 
and SEBS will work with your school to 
ensure that your financial policies and 
procedures are up to date and meet the 
needs of your school. 
 

¶ Scenario Planning  
A core aspect of effective financial management is the ability to 

understand the financial impact of a range of options.  SEBS will work 

with the Head and Governors to identify the options available and assess 

the financial impact of those options.  

¶ Procurement Evaluation 
Achieving good value for money is important at any time, but in the 
current economic climate it is vital that schools are able to effectively 
manage their expenditure and get the best value goods and services 
available that meet their needs.  SEBS will benchmark your current 
contract costs and identify areas where improvements may be possible.  

  



| 6  
 

 

Gold Support Services 

Our Gold Support services are intended to deliver an in depth financial analysis 

of the school which will support the schools goals and development over a two 

year period.   

¶ School Development Plan Budget Evaluation  
With the increasing requirement for 

schools to manage their own 

development it is important that the 

schoolΩs budgets mirror their 

development plans.  SEBS can provide 

an evaluation of the schools budget 

against the School Development Plan, 

identifying any gaps and options for the 

future. 

 

¶ SEN Value for Money Assessments 

Schools are responsible for securing good progress for all pupils including 

those with Special Educational Needs.  SEBS will work with the Senior 

Leadership Team and the schoolΩs SENCO to review the provision for SEN 

provision and establish whether it offers value for money to the school.   

 

¶ Collaboration Agreements 

There is an increasing expectation that schools will work in partnership 

with a range of organisations and SEBS will work with  individual schools 

or groups of schools. 

 

¶ Funding Strategy and Bids 

Whilst funding for schools primarily comes from a single source, there are 

opportunities to raise funds elsewhere.  SEBS will work with your school 

to develop an effective strategy to identify potential sources of funding 

combined with practical support in completing bids. 
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¶ Project Support 

Schools face an increasing number of challenges and opportunities and 

SEBS can provide support to Headteachers and Governors to research and 

analyse developments to identify solutions tailored to the needs of your 

school.  Based upon practical experience, we can advise on the financial 

processes and procedures necessary for academy conversion. 

 

Training Courses 

SEBS offers a range of training courses that can be delivered to both individual 

governing bodies or to groups of schools: 

¶ Introduction to School Finance 

¶ Budget Management  

¶ SEN Funding  

¶ Benchmarking  

¶ Role of the Responsible Officer  

¶ Strategic Finance and School 

Improvement Planning  

¶ Finance for Academies 

¶ Training for new Governors 

 



 

 
 
 

 

 
 
 
 
 

 
 
           
       
   
 
 

 Slough and Eton Business Services 



 
The SEBS Leadership Team 

 

Please address all enquiries Matt Espley                              email:   SEBS@slougheton.com  

 

Matt Espley 

Slough & Eton Business Services is lead by Matt Espley, the School Business Support 

Manager.  He has worked in education and schools finance for over fourteen years, and for 

five years was the Principal Accountant for Schools at Slough Borough Council. His 

experience in supporting schools ranges from providing One to One support to school 

finance staff on day to day procedures to consulting with schools on changes to their funding 

to delivering bespoke training to governing bodies on a range of issues.   

  

Over the past eight years Matt has been on two Interim Executive Boards and is currently 

the chair of governors at a school in Reading. 

 

Bea Williams 

Bea has been the bursar at Slough & Eton for two years, and prior to that delivered a 

peripatetic bursarial service to schools in Slough for eight years whilst employed by the local 

authority.  Most recently she has been the finance lead on the transfer to academy status for 

Slough & Eton Church of England Business & Enterprise College.  

 

Roy Evans 

Roy has over 15 years experience as a Chair of Governors in both the primary and secondary 

sectors. In particular he has been Chair of six Interim Executive Boards where a key role was 

to resolve budget difficulties and devise and implement effective financial management 

procedures. 

 

He is engaged as a consultant by Local Authorities and national organisations to work with 

individual governing bodies to improve their overall efficiency and to deliver training on a 

range of strategic and financial topics. 

 

His career has included 19 years in the consultancy practice of Pricewaterhouse Coopers ς 

12 of these as a partner ς and this corporate experience, coupled with his work as a 

governor and advisor in education, underpins his understanding of school leadership and 

how governors can fulfil a strategic role in challenge, probity and school improvement. 

 

Paul McAteer 

Paul McAteer is Headteacher at Slough and Eton Church of England Business and Enterprise 

College. He has a successful track record of working in challenging schools, turning around 

financial deficits and achieving best value for money for the benefit of young people.  

 


