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1.	A COMMUNITY THAT CARES

At Slough and Eton Church of England Business and Enterprise College, the individual is nurtured within a strong community environment and equal importance is placed on academic achievement and personal qualities.  The pastoral organisation of the school has been established to both complement and support the work of the departments together with caring for the well being of all pupils including vulnerable and challenging pupils and those with Special Educational Needs and Learning Difficulties and Disabilities.

2.	PURPOSE

Current government statistics record that, nationally, approximately 20% of children have special educational needs at some point during their education. At the time of writing, approximately 33% of the pupils at Slough and Eton Church of England Business and Enterprise College have been identified as having special educational needs. For the majority of these children, their special educational needs should be met effectively within the mainstream setting. In order to achieve their full potential, these pupils may require additional help and support at some time during their secondary school career. Some pupils may require this extra support throughout their time at Slough and Eton, while others may need a little extra support for a limited period to help them overcome more temporary difficulties. 

At Slough and Eton Church of England Business and Enterprise College, the aim is to foster a spirit of independence within our pupils, to provide them with strategies for dealing with their needs in a supportive environment and to give them meaningful access to the National Curriculum by:

· Enabling every pupil to experience success
· Promoting individual confidence and a positive attitude of resilience
· Ensuring that all pupils, whatever their needs, receive appropriate educational provision through a broad and balanced curriculum that is relevant and suitably differentiated, and that demonstrates coherence and progression in learning
· Giving all pupils equal opportunities to take part in all aspects of the school’s provision, as far as is appropriate, practicable, and compatible with giving regard to health and safety and the efficient education of other pupils
· Identifying, assessing, recording and regularly reviewing pupils’ progress and needs
· Involving pupils and parent(s)/carer(s) in planning and supporting at all stages of the children’s development
· Working collaboratively with pupils, parent(s)/carer(s), outside agencies and support services including health and social services
· Ensuring that the responsibility held by all staff members and governors for SEN is implemented and maintained

3.	RELATIONSHIP TO LEGAL REQUIREMENTS AND OTHER POLICIES

The SEN Policy is a statutory requirement, developed within the framework of the Special Educational Needs Code of Practice (2001). Slough and Eton Church of England Business and Enterprise College’s Policy for Supporting Pupils with Special Educational Needs reflects the requirements and recommendations of the Special Educational Needs and Disability Act (SENDA) 2001 and the Disability Discrimination Act (2005). This policy should be read in conjunction with the school’s policies on behaviour, curriculum and equal opportunities, the Disability Equality Scheme and guidance on assessment, monitoring and review.

4.	DEFINITIONS

‘Children have special educational needs if they have a learning difficulty which calls for special educational provision to be made for them.’ (SEN Code of Practice 2001, Section 312, Education Act 1996).

Special Educational Provision means educational provision which is ‘additional to’ or ‘different from’ the educational provision made generally for children of their age.

Children have a learning difficulty if they:
· Have significantly greater difficulty in learning than the majority of children of the same age;
or
· Have a disability which prevents or hinders them from making full use of the educational facilities of a kind generally provided for children of the same age

Disability – a disabled person is defined as someone who has a physical or mental impairment, which has an effect on his or her ability to carry out day-to-day activities. The effect must be:
· Substantial (that is more than minor or trivial)
· Long-term (that is have lasted or be likely to last for at least a year, or for the rest of the life of the person)
· Adverse

For the purpose of this document, the term ‘Special Educational Needs’ will apply to pupils with learning difficulties, vulnerable pupils, challenging pupils and those with disabilities since any of these may require educational provision which is ‘additional to’ or ‘different from’ that made generally for children of their age.

NB Children are not regarded as having a learning difficulty solely because the language or form of language of their home is different from the language in which they will be taught. For these children, provision will be made through the teaching of English as an Additional Language (EAL).

5.	ROLES AND RESPONSIBILITIES

‘All teachers are teachers of children with special educational needs.’ 
          (Code of Practice 2001 5:2)

Provision for children with special educational needs is a matter for the school as a whole. Every teacher has the responsibility to support pupils with SEN in his or her class, to provide appropriately differentiated learning experiences and to be aware that the child’s needs may be present in different learning situations. All members of staff are responsible for helping to meet an individual’s special educational needs and for following the school’s procedures for identifying, assessing and making provision to meet those needs.

The governing body, in co-operation with the Headteacher, accepts its legal responsibility for determining the policy and provision for pupils with SEN. It maintains a general overview and has appointed a represented governor for Special Educational Needs, who takes a particular interest in this aspect of the school.

The Governing Body ensures that:
· The necessary provision is made for any pupil with SEN
· All staff are aware of the need to identify and provide for pupils with SEN
· Appropriate staffing and funding arrangements are set up 
· SEN provision is an integral part of the school’s development plan

The Headteacher takes responsibility for:
· The management of all aspects of the school’s work including provision for pupils with SEN as defined in 4 above
· Keeping the governing body informed about SEN issues
· Working closely with the SEN personnel in the school
· Ensuring that the implementation of this policy and the effects of inclusion policies on the school as a whole are monitored and reported to governors

The Assistant Headteacher (Pupil Support) takes responsibility for:
· Overseeing the day to day operation of this policy
· Ensuring that an agreed, consistent approach is adopted towards pupils with SEN as defined in 4 above
· Advising and training other staff
· Monitoring and evaluating the provision for pupils with SEN, its impact on their progress and the value for money that it represents
· Keeping abreast of Local Authority and national initiatives on SEN, disability and discrimination issues 
· Line-managing the SENCo, Personalised Skills Unit Manager and the Speech, Language and Communication Needs Teachers
· Having an overview of all outside agencies contributing to the provision of support to pupils with SEN
· Fulfilling the role of Designated Teacher for Child Protection and Looked After Children

The Special Educational Needs Co-ordinator (SENCo) takes responsibility for:
· Co-ordinating the provision for pupils with SEN
· Ensuring that an agreed, consistent approach is adopted
· Liaising with other staff
· Helping staff to identify pupils with SEN
· Carrying out detailed assessments and observations of pupils with specific learning difficulties
· Supporting subject teachers in devising strategies and advising on suitable resources and materials for use with pupils with SEN, and on the effective use of materials and personnel in the classroom
· Ensuring that the statutory requirements for pupils with Statements of SEN are met in accordance with Local Authority time-frames 
· Drawing up Individual Education Plans (IEPs) where appropriate, setting targets appropriate to the needs of the pupils and communicating these effectively to subject teachers and support staff
· Liaising closely with parents of pupils with SEN and with the pupils with SEN, so that they are aware of the strategies being used and are involved as partners in the process
· Liaising with outside agencies, arranging meetings and providing a link between these agencies, subject teachers, parents and pupils
· Maintaining appropriate whole school and individual records to ensure the pupils’ needs are met
· Assisting in the monitoring and evaluation of progress of pupils with SEN through the use of individual SEN records and existing school assessment information to ensure pupils, parent(s)/carer(s) and staff have sufficiently high expectations of those pupils
· Contributing to the in-service training of staff
· Managing learning support staff and assistants
· Managing, in liaison with the Head of English, the delivery of the Ruth Miskin Literacy programme  (literacy catch-up programme for pupils entering the school below NC Level 3)
· Liaising with other SENCos to help provide smooth transition for pupils

The Personalised Skills Unit (PSU) Manager takes responsibility for:
· Co-ordinating the provision for pupils with SEN who have been identified as requiring social, emotional or behavioural support within the PSU
· Ensuring that an agreed, consistent approach is adopted within the PSU
· Liaising with other staff regarding pupils in the PSU
· Helping staff to identify pupils requiring the support of the PSU
· Supporting subject teachers in devising strategies, drawing up personal targets where appropriate, setting targets appropriate to the needs of the pupils, and advising on suitable resources and strategies for use with pupils receiving or having received support in the PSU, and on the effective use of  such materials and personnel in the classroom
· Liaising closely with parents of pupils and with the pupils receiving or having received support in the PSU, so that they are aware of the strategies being used and are involved as partners in the process
· Liaising with outside agencies, arranging meetings and providing a link between these agencies, subject teachers, parents and those pupils receiving support in the PSU
· Maintaining appropriate whole school and individual records to ensure the pupils’ needs are met
· Assisting in the monitoring and evaluation of progress of pupils receiving or having received support in the PSU through the use of existing school assessment information
· Contributing to the in-service training of staff regarding the support of pupils with social, emotional or behavioural needs
· Managing PSU mentors
· Liaising with other resource unit co-ordinators and alternative provisions to help provide smooth transition for pupils

The Transition Teacher takes responsibility for all aspects of Primary Liaison regarding pupils with SEN namely:
· Collection of information about the new intake 
· Getting to know the new intake to ensure pastoral continuity
· Reducing pupils’ concerns regarding transition to secondary school
· Building positive relationships with staff in feeder schools to facilitate communication
· Ensuring pupil needs are identified at transition and reasonable adjustments made
· Observing future pupils, their work and primary teaching methods to help ensure curricular continuity and learning progression
· Contributing to the preparation of primary school pupils for secondary school including delivery of programmes consistent with the Social and Emotional Aspects of Learning (SEAL) programme
· Briefing key members of staff at Slough and Eton Church of England Business and Enterprise College (those named in this policy, Head of Y7 and Gifted and Talented KS3 Co-ordinator) on Year 7 cohorts at transition
· Carrying out the role of Transition Teacher for the nurture group of previously identified low attaining and/or vulnerable students and delivering Ruth Miskin Literacy and the Mathematics intervention programme
· Delivering training on SEN issues to parents and staff of Slough and Eton Church of England Business and Enterprise College

The Speech, Language and Communication Needs Teachers take shared responsibility for:
· Leading and managing the team of teachers, Learning Support Assistants and Speech Therapists working within the specialist Speech, Language and Communication Needs Resource, which will be referred to throughout the remainder of this policy as the Language Resource Base (LRB) 
· The day-to-day operation of provision made by the school for pupils with SLCN within the resource
· Performing the role of SENCo/Transition Teacher as outlined above in relation to pupils with SLCN within the resource (with exception of delivery of RML and Maths Intervention Programmes)
· Providing professional guidance in the area of SLCN in order to secure high quality teaching and the effective use of resources to bring about improved standards of achievement 
· The efficient and effective teaching of and provision of therapy and support to all named pupils within the resource
· Meeting the training needs of both resource and mainstream staff
· Outreach identification, assessment and over-seeing programme delivery to pupils with SLCN in the mainstream school
· Supporting the Headteacher in ensuring that all staff recognise the importance of planning their lessons in ways that will encourage the participation and learning of all pupils particularly those with SLCN
· Supporting, guiding and motivating colleagues, particularly in disseminating examples of effective practice in relation to pupils with SLCN
· Working collaboratively with the Headteacher, staff, parents, the governing body and other agencies;  contributing to  the day-to-day operation of the SEN policy

Subject teachers take responsibility for:
· Including pupils with SEN in the classroom and for providing an appropriately differentiated curriculum. They may draw on the SENCo for advice on assessment, strategies and resources to support inclusion
· Making themselves aware of the needs of pupils in their teaching groups using the electronic and paper data which is readily available to them
· Making themselves aware of this policy and the procedures for identification, monitoring and supporting pupils with SEN
· Monitoring and assessing the progress and attainment of pupils with SEN in their teaching groups
· Involving support staff in planning and evaluation of lessons and feedback on the progress of individual pupils
· Giving feedback to parent(s)/carer(s) of pupils with SEN and to the pupils themselves

Learning Support Staff and Learning Mentors take responsibility for:
· Being fully aware of this policy and the procedures for identifying, assessing and making provision for pupils with SEN and those in the LRB and PSU
· Using the school’s procedures for giving feedback to the SENCo, SLCN teachers and PSU Manager and to subject teachers about pupils’ responses to tasks and strategies
· Such planning and record keeping as is consistent with their role in the delivery of structured support programmes for individuals or groups of pupils with SEN          (See para 9 for further details on the role of LSAs and Learning Mentor)

6.	SEN FACILITIES

Pupil Support Department
Slough and Eton Church of England Business and Enterprise College has a new, purpose-built, dedicated suite for the support of pupils with special educational needs comprising two large teaching areas, a shared meeting room, three small rooms for individual or small group work and an office. The suite is fully equipped with separate phone lines, computers for the use of staff and pupils with full internet access and a wide range of published resources and assistive software. In addition, there are opportunities for access to ICT programmes and assistive software for the support of pupils with SEN in two dedicated computer suites, the library and also in many subject classrooms.



Personalised Skills Unit (PSU)
The aim of the PSU is to provide a safe and secure environment for up to 8 pupils who are consistently exhibiting social, emotional or behavioural difficulties that are acting as barriers to learning and could put them at possible risk of exclusion. This is done by providing an individualised programme of learning, mentoring and support specifically aimed at pupils achieving their potential. Pupils are provided with the skills to be successful in mainstream classes through the support of skilled staff who motivate learning while also addressing the individual’s social, emotional or behavioural issues. It caters for pupils in KS3 and KS4 who have been identified by Heads of Year and the Senior Leadership Team as giving significant cause for concern and who may also have exhausted other means of support. These pupils who are at risk of permanent exclusion, unable to function appropriately in mainstream classes and who, with the support of their parents/carers, demonstrate a desire to remain and succeed in mainstream in spite of their current difficulties. The PSU manager is supported by two PSU Learning Support Assistants and can also draw upon additional support from school staff, outside agencies and voluntary groups according to the needs of the individual pupils.

The Personalised Skills Unit comprises two large teaching spaces equipped with individual computers with full internet access, two therapy rooms and a kitchen. 

Language Resource Base (LRB)
The LRB is a specialist resource serving pupils with Speech, Language and Communication Needs in Slough who meet the agreed entry criteria. It opened its doors to pupils in September 2009 and is housed in new, purpose-built premises comprising one large teaching areas, two smaller teaching areas, social area with en suite kitchen, three small offices/therapy rooms and toilet facilities. At the time of writing it is staffed by one full-time and one .5 specialist SLCN Teachers, two LSAs and 0.4 Speech and Language Therapist. The aim of the resource is to facilitate inclusion into mainstream lessons, events and activities wherever possible. Pupils within the resource have individualised timetables with 1:1 or small group withdrawal sessions which will be held within the resource as appropriate on a needs led basis but to access the majority of lessons within the mainstream with additional support. Therefore, resource staff have a large role to play in disseminating appropriate strategies and good practice, differentiating resources and delivering whole staff training. Pupils will be admitted into the resource at the rate of 3 per year and growing incrementally until the fifth year when the resource will be full, serving fifteen pupils. The staffing ratio will then be; Teaching 1:10 (total 1.5 fte), LSA 1:3 (total 5 fte), Speech and Language Therapist 1:30 (total 0.5 fte).

7.	IDENTIFICATION AND ASSESSMENT OF PUPILS WITH SEN

Transition
Identification of many students with SEN occurs prior to their arrival at Slough and Eton Church of England Business and Enterprise College. As part of the transition from Year 6 to Year 7, the Transition Teacher has time-tabled liaison time for the purpose of visiting the main feeder schools and other schools where appropriate and working with works with Y6 teachers, outreach workers and resource unit co-ordinators to ensure a smooth transition from the primary to the secondary phase for pupils identified as having SEN at whatever level of the Code of Practice. The Transition Teacher, Assistant Headteacher: (Pupil Support) and the Head of Year 7 liaise closely with staff at feeder schools, Year 7 Form Tutors and Pupil Support Staff at Slough and Eton Church of England Business and Enterprise College to identify the needs of incoming students and to make arrangements for their provision. Written profiles on these pupils are made available to staff at the beginning of the autumn term in which they are admitted together with Key Stage 2 attainment levels. The Assistant Headteacher or Speech, Language and Communication (SLCN) teacher (as appropriate) attends Annual Review and PSP meetings for Year 6 pupils with Statements of Special Educational Needs or those with needs identified as being significant.

Current Students and Changing Needs
It is recognised, however, that pupils admitted at Year 7 may have unidentified special educational needs, and that children’s special educational needs may change over time. To ensure that no child’s needs remain unidentified, all staff have access to the Alert Book in which they may record any concerns and which is scrutinised regularly by the Assistant Headteacher (Pupil Support) who then ensures that appropriate actions are taken to investigate these. 

Referrals to the Assistant Headteacher (Pupil Support) may also be made by Learning Support Assistants, Learning Mentor, Heads of Department, Heads of Year, members of the Senior Leadership Team, parent(s)/carer(s), other professionals or by students themselves and alerts are raised at meetings of Heads of Year, Heads of Department and Tutor Teams where pupils causing concerns are discussed.  Whenever an alert or referral is received by the Assistant Headteacher (Pupil Support), a variety of data is gathered including teacher assessment, test results, attendance records and information about the pupil’s level of attainment, and a range of people consulted. The Assistant Headteacher will examine the information presented and meet with the student and parent(s)/carer(s) where appropriate to assess the exact nature and the extent of the difficulty. The SENCo and PSU Manager may also be involved, as may other professionals from outside agencies. 

Multi-Agency Meetings (MAM)
Multi-Agency Meetings are held termly. Chaired by the Assistant Headteacher (Learning) who line manages the Heads of Year and Tutor Teams, MAMs are attended by representatives of outside agencies working regularly in the school, health, social care, SENCo, PSU Manager, Assistant Headteacher (Pupil Support) who is also the designated member of staff for Child Protection issues and Looked After Children, Heads and Deputies of each year group.  MAMs facilitate discussion of pupils who are causing concern for any reason, using this multi-agency forum in an holistic approach to the provision of interventions and support.

Casual Admissions
All pupils arriving during the school year are tested on entry for reading age, spelling age, writing, and maths and science levels.  The Assistant Headteacher (Pupil Support) liaises with the Admissions Officer to ascertain whether incoming students have any special educational needs, data is collected from parent(s)/care(s), the pupil and previous schools and provision is made accordingly.

Looked After Children (Children in Care)
1. The Pathways Through Care Team monitors the education of all young people in the care of Slough.  It aims to support the inclusion of looked after children in mainstream schools and reduce the number in special and residential placements.
2. The team work in primary and secondary schools providing curriculum, behaviour, attendance and welfare support to individual and groups of children.  They provide advice and support to Designated Teachers for LAC and school staff on differentiation of the curriculum, and behaviour management.
3. Looked After pupils will have Personnel Education Plans (PEPs) managed by the Pathways team in co-ordination with their foster carer(s) and school staff. PEPs  include educational and social inclusion targets, are usually held at the school and are reviewed regularly with full contributions from school staff.
4. At Slough and Eton, the Assistant Headteacher (Pupil Support) is the Designated Teacher for LAC.

8.	PROVISION FOR PUPILS WITH SPECIAL EDUCATIONAL NEEDS

At Slough and Eton Church of England Business and Enterprise College it is recognised that there is a continuum of special educational needs and, in accordance with the Code of Practice (2001) and the recommendations in the Slough Practice and Procedures for SEN (2004), the following graduated response will be adhered to:

All Pupils
All subject teachers seek to address the educational needs of all pupils. The key to meeting the needs of all pupils lies in the teacher’s knowledge of each pupil’s skills, abilities and learning styles, and the teacher’s ability to match this knowledge to identifying and providing appropriate ways of accessing the curriculum for each pupil. Through the cycle of observation, assessment, planning and review, teachers and departments make provision for increasing curriculum differentiation.

School Action (A)
The triggers for intervention at A could be the teacher’s or others’ concern, underpinned by evidence, about a child or young person who, despite receiving differentiated learning opportunities:
· Makes little or no progress even when teaching approaches are targeted particularly in a pupil’s identified area of weakness
· Shows signs of difficulties in developing literacy or numeracy skills that result in poor attainment in some curriculum areas
· Present persistent emotional and/or behavioural difficulties which are not improved by the behaviour management techniques usually employed in the school
· Has sensory or physical difficulties, and continues to make little or no progress despite the provision of specialist equipment
· Has communication and/or interaction difficulties and continues to make little or no progress despite the provision of a differentiated curriculum

At A, interventions should be ‘additional to’ or ‘different from’ those provided as part of the school’s usual differentiated curriculum and will vary according to each pupil’s individual needs but will include:
· Individual Sims Record listing interventions received and progress made
· Review of individual subject targets and current interventions at target-setting day
· Clear description of strategies to be implemented
· Named key adult normally the Tutor, who is responsible for child’s progress
· Regular opportunities for receiving cognitive or behaviour support in small groups with teacher, LSA or Learning Mentor
· Involvement of parent(s)/carer(s) and pupil
· Possible inclusion of occasional advice from educational psychologist or specialist teacher
· Ongoing assessment, review and monitoring of progress

School Action Plus (P)
The triggers for intervention through P could be that despite receiving support through School Action (A), the pupil:
· Continues to make little or no progress in specific areas over a long period
· Continues working at National Curriculum Levels substantially below that expected of pupils of a similar age
· Has emotional or behavioural difficulties which substantially and regularly interfere with their own learning or that of the class group, despite having an individualised behaviour management programme and other targeted interventions
· Has sensory or physical needs, and requires additional specialist equipment or regular advice or visits, providing direct intervention to the pupil or advice to the staff, by a specialist service
· Have ongoing communication or interaction difficulties that impede the development of social relationships and cause substantial barriers to learning.

Provision for pupils at P will vary according to each pupil’s individual needs but will include responses as at  A and, in addition:
· Regular involvement of a specialist teacher or other outside agency (may be a suitably qualified and experienced member of the setting’s own staff)
· Advice from an educational psychologist
· Regular opportunities for receiving cognitive or behaviour support in small groups with teacher,  LSA  or Learning Mentor to the equivalent of up to 5 hours support per week
· Incorporating advice from outside agencies (specialised teaching and learning materials)

Statement of Special Educational Needs
For a very few pupils the help given by the school through P may not be sufficient to enable the pupil to make adequate progress. It will then be necessary for the school, in consultation with the parent(s)/carer(s) and any external agencies already involved, to consider whether to ask the LEA to initiate a statutory assessment. The Slough Practice and Procedures for SEN Handbook contains full details of this process. Following a statutory assessment, the SEN Panel may decide that the best way to meet the pupil’s needs is through a Statement of Special Educational Needs. The statement will include full details of the child’s special educational needs, and the special provision required to meet them. It will list objectives that the provision should aim to meet, and must specify any facilities and equipment, staffing arrangements and curriculum that the LEA considers appropriate to meet the needs of the pupil.

At Slough and Eton Church of England Business and Enterprise College, all teachers working with a pupil who has a statement of special educational needs will have full knowledge of the child’s statement and Individual Education Plan which will have 4/5 SMART personalised targets and which will be reviewed at least twice yearly. 

All statements are reviewed at least annually. The purpose of the review is to integrate a variety of perspectives on the pupil’s progress and to ensure that they are achieving the desired outcomes.

School Action Plus*
Currently, the Local Authority delegates some monies direct to schools for pupils with High Frequency/Low Complexity Needs in order to provide funding for their support at a higher level than at P but without the need to undergo a full statutory assessment process. Slough and Eton Church of England Business and Enterprise College identifies, supports and monitors the progress of pupils at Plus* according to the Slough SEN Practice and Procedures Handbook.

9.	NON-CLASSROOM SUPPORT
While much of the support for pupils with special educational needs will take place in the classroom, a variety of other support is provided:
· SENCo and LSAs working collaboratively with other departments to develop schemes of work and differentiated materials to meet the pupils’ needs
· Pupil support staff withdraw some students and small groups for tuition, counselling or skill development
· Support is provided for students taking tests and public examinations according to the published access arrangements of the examinations boards
· Ruth Miskin Literacy (RML) programme is used as a mass intervention to support the literacy skills of pupils below National Curriculum Level 3 in English as identified by their Key Stage 2 SAT results and school reading and spelling tests. For these pupils, the RML programme forms their English lessons and they are taught by specially trained members of staff until such time as their skill levels have improved sufficiently to enable them to access the mainstream English curriculum
· Alternative and integrated curricula – selected pupils may be offered appropriate off-site full- or part-time opportunities for practical and vocational learning

10.	STAFFING
At Slough and Eton Church of England Business and Enterprise College, it is recognised that the needs of the whole young person must be addressed in order for that young person to reach their potential. There is therefore close liaison between the members of the Pupil Support Department (SEN Department, PSU and EAL Department), Heads of Department, Heads of Year, Assistant Headteacher (Learning) who has overall responsibility for behaviour and inclusion and the Senior Leadership Team.

The SEN Department is overseen by the Assistant Headteacher (Pupil Support) and comprises a SENCo, who is also a trained teacher of pupils with Specific Learning Difficulties (SpLD) and trained in delivery of the Ruth Miskin Literacy (RML) programme, a trained and experienced team of Higher Level Teaching Assistants, Learning Support Assistants and the Transition Teacher.  Pupils with social, emotional or behavioural difficulties may be supported by attending the Personalised Skills Unit or may be referred to the Herschel Pupil Training Centre, an LEA pupil referral unit. A Learning Mentor is employed (0.5) to assist with the re-integration into mainstream of pupils who have benefited from the PSU or HPTC placements and other vulnerable pupils.

Support currently available to pupils attending Slough and Eton Church of England Business and Enterprise College;
· Differentiated curricula through setting
· VAK testing
· Testing for Scotopic Sensitivity
· Full-time LSA class support in lowest set (Set 7) in KS3 and in core subjects for Set 6.
· 1:1 or small group withdrawal for Literacy and Numeracy skills
· Specific computer programmes and assistive software for SEN pupils
· Learning Mentor (school-based)
· Educational Therapist
· Counsellor
· SpLD assessment and 1:1 support (overseen by LA Specialist Support Teacher)
· Daily reporting and monitoring to Tutor, Head of Learning, SLT
· Personalised Skills Unit
· Language Resource Base
· Individual Education Plan
· Behaviour Support Plan
· Pastoral Support Programme
· Herschel Pupil Training Centre
· Vocational courses
· Alternative Education (through Haybrook College)
· Educational Psychologist
· Sensory Consortium Service (Teachers of the Deaf and/or Visually Impaired)
· Speech and Language Therapist
· Multi-Agency Support Team Inclusion Mentors
· Family Link Worker
· School Nurse including weekly ‘drop in’
· Drama Therapist
· Services Supporting Behaviour (including Behaviour Support Teacher, Family Link Worker, Child and Family Social Workers)
· Connexions (Personal Advisor, Intensive Keyworker, PAYP Keyworker) 
· Health Improvement Team
· Youth Offending Team
· Social and Health Care Services

Within the classroom, pupil support staff work collaboratively with subject teachers, adopting a range of working styles. The SEN department encourages subject departments to integrate initial planning for SEN into their schemes of work.

Higher Level Teaching Assistants (HLTAs) and Learning Support Assistants (LSAs)
These support staff may be required to:
· Support an individual pupil who has a statement of special educational needs
· Support individuals or small groups within the classroom
· Work with individuals or small groups withdrawn from the classroom for targeted interventions to address particular needs
· Support pupils in using computer programmes to address specific needs
· Support individuals to record examination coursework using word processing packages
· Differentiate learning tasks to facilitate action for targeted pupils
· Contribute to planning to meet the needs of pupils with SEN

These roles require support staff to:
· Establish good relationships with pupils, acting as a role model and being aware of and responding appropriately to individual needs
· Supervise and provide particular support for pupils with special educational needs, ensuring their access to learning activities
· Set challenging and demanding expectations and promote self-esteem and independence
· Encourage pupils to interact with others and engage in activities led by the teacher
· Support the teacher in creating and maintaining a purposeful, orderly and productive working environment
· Meet regularly with subject teachers for lesson planning, evaluation and feedback on the progress of particular students

Staff Training
In addition to access to training programmes run by Slough LEA, staff are supported and encouraged to enhance their own professional development in the area of special educational needs teaching by sharing good practice and cascading skills and resources through discussion, INSETS and formal observation of colleagues. There are monthly  professional development sessions at which Special Educational Needs issues are a regular focus.  Weekly meetings of the SEN Department and regular peer observations enable LSAs to exchange ideas and resources and to keep abreast of new initiatives.



Data
Data on all pupils including those with Special Educational Needs is readily available to all staff in a variety of formats;	
· In the Assessment Report created on the SIMS network at Slough and Eton Church of England Business and Enterprise College. This can be sorted alphabetically, by teaching group or form group and gives details of past levels, SEN level and current support, and feeds into other reports 
· Paper copies of IEPs and PSPs are also held in pupil’s individual school records and by the Assistant Headteacher (Pupil Support).
· In addition to individual pupil’s Sims SEN records which are available to all staff, paper copies of all SEN documents are stored in pupils’ SEN files (housed in Assistant Headteacher’s office) and pupils’ school files (in the main administrative block)
· Individual folders for pupils with SEN are also housed electronically in Fronter and contain the latest pupil profiles, IEPs, PSPs, reports and assessments 

11.	ARRANGEMENTS FOR COMPLAINTS

Should pupils or parent(s)/carer(s) be unhappy with any aspect of provision, they should discuss the problem with the Assistant Headteacher (Pupil Support). For a problem that might need time to explore fully, parent(s)/carer(s) should make an appointment.

In the event of a formal complaint, parents are advised to contact the Headteacher or the SEN Governor if they prefer. The LEA Parent Partnership Service is available to offer advice and support.

12.	MONITORING, EVALUATION AND REVIEW OF THE SEN POLICY

The success of the school’s SEN Policy and provision is evaluated through:
· Monitoring of classroom practice by the Assistant Headteacher (Pupil Support) and subject co-ordinators
· Analysis of pupil tracking data and test results for individual pupils and cohorts
· Value-added data for pupils appearing in the school’s SEN profile
· School self-evaluation
· The Slough and Eton Church of England Business and Enterprise College SEF which contains the required information about the implementation and success of the SEN policy
· The school’s improvement plan which is used for monitoring provision in the school
· Visits from LA personnel, HMI and Ofsted inspection arrangements
· Feedback from parents and staff, both formal and informal, following meetings to produce IEPs, PSPs and targets, revise provision and celebrate success.

In implementing this policy, staff will have regard to the school’s safeguarding policy and procedures, the school’s Child Protection policy and the school’s e-Safety policy and the over-riding principle at all times will be the safety, security, enjoyment and achievement of the pupils.
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