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Introduction

We are aware of the need to continue to reduce the amount of cover for absent teachers provided by our teaching staff to fulfil the objective that teachers should only ever rarely cover for absent colleagues. This policy has been developed in accordance with the conditions outlined in the summary of changes to be made to the School Teachers’ Pay and Conditions Document 2009 and the Rarely Cover Implementation Process Guidance.  It applies to all teaching staff in the school, including headteachers, who are not wholly or mainly employed to provide cover. The school is committed to the introduction of the ‘rarely cover’ condition by September 2009.

This policy recognises that rarely cover does not mean that teachers should never cover for absent colleagues.  However, teachers may cover only rarely, in circumstances that are not foreseeable. (STPCD 2009 Section 4 paragraph 47 – 51).

Foreseeable circumstances include events that are foreseeable on the basis of the historic experience of this school (see appendix A) that are foreseeable in normal local experience and events that may be expected as part of the evolving pattern of provision.  The school will use what data is available to forecast any foreseeable absence.

The school is committed to ensuring that robust systems are in place to provide cover for foreseeable circumstances.

Specific Conditions of Cover 
· Our school recognises that providing cover is not an effective use of a teacher’s time.

· Our school is committed to exhausting all other reasonable strategies for providing cover before having to ask a member of teaching staff.

· Our school recognises that teachers (including headteachers and those on the leadership spine) should only be asked to cover rarely, in circumstances which are unforeseeable

· Where teachers are rarely required to cover, the headteacher will ensure that cover is shared equitably among all teachers in the school, including the headteacher

· The school will maintain a record of cover undertaken by teachers to inform planning and monitor equality.

· The guaranteed PPA time of teachers at a school forms part of the legal conditions of employment so cannot and will not be used for cover
.

· Where the need for cover is identified, we will deploy the following resources in the first instance:

1. Cover Supervisors

2. Use of our Cover Centre

3. Higher Level Teaching Assistants

4. Supply/cover teachers ( using our own contacts )

5. Supply teachers ( using various agencies ) 

Cover Decisions

The headteacher will take account of the following key factors when deciding to use cover supervision:

· The extent to which continuity of learning can be maintained;

· The length of time a particular group of pupils would be working without a teacher;

· The proportion of the total curriculum time affected in a specific subject area over the course of the term.

Where members of support staff are so deployed they will have received necessary support and training and will be subject to the regulations made under section 133 of the 2002 Education Act and accompanying guidance. All requests that will need cover e.g. trips, activities, professional development and personal requests will be considered on a case by case basis by the Senior Leadership Team to minimise the need for cover.

Gained time 

Where a teacher is released from their timetable as a result of pupils undertaking examinations or a teacher’s class are on a visit such time is “gained time”. Teachers may be directed to use gained time to undertake the following activities directly relevant to teaching and learning:

· Developing / revising department /subject curriculum materials, schemes of work, lesson plans and policies. This may include identifying appropriate materials for use by supply staff and cover supervisors.

· Assisting colleagues in appropriate planned teaching activities

· Taking groups of pupils to provide additional learning support.

· Team teaching with a colleague.

· Supporting selected pupils to do their coursework

· Undertaking planned activities with pupils from primary schools transferring to Slough and Eton.

· Undertaking CPD activities.

School Calendar 

The school timetable will be published annually and will include the school’s annual teaching timetable for every teacher.  The calendar will include any days where the timetable will be collapsed for other learning experiences e.g. activities days, business and enterprise days etc.

It is recognised that the school may need to revise the timetable during the year to accommodate significant changes (e.g. educational developments, or a long-term 

absence).  In such circumstances, the revised timetable will be subject to consultation with staff well in advance of the change and will not be a frequent occurrence. Pupil standards are paramount.

Policy Monitoring and Evaluation

A member of the senior leadership team will monitor the effectiveness of these strategies for providing cover on a termly basis to ensure that the quality of supervision and student progress and behaviour are as required.  Patterns of absence will also be monitored to inform future understanding of foreseeable circumstances.

Policy Review

The Headteacher and School Governing Body will carry out a review of this policy on an annual basis.  The review will be informed by termly monitoring reports. 

Appendix A                            
2008 - 2009

	Total Year 
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	ILL
	507
	
	

	Hospital Appointment
	23
	
	

	Personal
	356
	
	

	INSET
	278
	
	

	Exams
	14
	
	

	Internal Meeting
	177
	
	

	External Meeting
	64
	
	

	Doctor Appointment
	49
	
	

	Late
	9
	
	

	Observations
	30
	
	

	Trips
	188
	
	

	Child Issues
	50
	
	

	Moving Home
	12
	
	

	External Exams
	37
	
	

	Jury Service
	22
	
	

	NQT
	2
	
	

	Total
	1818
	
	

	
	
	
	

	Term 1
	
	

	ILL
	263
	
	

	Hospital Appointment
	23
	
	

	Personal
	112
	
	

	INSET
	111
	
	

	Exams
	4
	
	

	Internal Meeting
	55
	
	

	External Meeting
	14
	
	

	Doctor Appointment
	19
	
	

	Late
	3
	
	

	Observations
	15
	
	

	Trips
	41
	
	

	Child Issues
	28
	
	

	Moving Home
	0
	
	

	External Exams
	0
	
	

	Jury Service
	0
	
	

	NQT
	0
	
	

	Total
	688
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	ILL
	172
	

	Hospital Appointment
	0
	

	Personal
	148
	

	INSET
	124
	

	Exams
	0
	

	Internal Meeting
	74
	

	External Meeting
	36
	

	Doctor Appointment
	20
	

	Late
	6
	

	Observations
	10
	

	Trips
	69
	

	Child Issues
	10
	

	Moving Home
	0
	

	External Exams
	15
	

	Jury Service
	0
	

	NQT
	2
	

	Total
	694
	

	
	
	

	Term 3
	 
	

	ILL
	72
	

	Hospital Appointment
	0
	

	Personal
	96
	

	INSET
	43
	

	Exams
	10
	

	Internal Meeting
	48
	

	External Meeting
	14
	

	Doctor Appointment
	10
	

	Late
	0
	

	Observations
	5
	

	Trips
	78
	

	Child Issues
	4
	

	Moving Home
	12
	

	External Exams
	22
	

	Jury Service
	22
	

	NQT
	0
	

	Total
	436
	

	
	
	
	
	
	
	
	
	


	
	
	2008 – 2009
	
	

	Total Year 
	
	Term 1
	
	Term 2
	
	Term 3

	Reasons
	Number
	%
	
	Reasons
	Number
	%
	
	Reasons
	Number
	%
	
	Reasons
	Number
	%

	ILL
	507
	27.9
	
	ILL
	263
	38.2
	
	ILL
	172
	24.8
	
	Personal
	96
	22.0

	Personal
	356
	19.6
	
	Personal
	112
	16.3
	
	Personal
	148
	21.3
	
	Trips
	78
	17.9

	INSET
	278
	15.3
	
	INSET
	111
	16.1
	
	INSET
	124
	17.9
	
	ILL
	72
	16.5

	Trips
	188
	10.3
	
	Internal Meeting
	55
	8.0
	
	Internal Meeting
	74
	10.7
	
	Internal Meeting
	48
	11.0

	Internal Meeting
	177
	9.7
	
	Trips
	41
	6.0
	
	Trips
	69
	9.9
	
	INSET
	43
	9.9

	External Meeting
	64
	3.5
	
	Child Issues
	28
	4.1
	
	External Meeting
	36
	5.2
	
	External Exams
	22
	5.0

	Child Issues
	50
	2.8
	
	Hospital Appointment
	23
	3.3
	
	Doctor Appointment
	20
	2.9
	
	Jury Service
	22
	5.0

	Doctor Appointment
	49
	2.7
	
	Doctor Appointment
	19
	2.8
	
	External Exams
	15
	2.2
	
	External Meeting
	14
	3.2

	External Exams
	37
	2.0
	
	Observations
	15
	2.2
	
	Observations
	10
	1.4
	
	Moving Home
	12
	2.8

	Observations
	30
	1.7
	
	External Meeting
	14
	2.0
	
	Child Issues
	10
	1.4
	
	Exams
	10
	2.3

	Hospital Appointment
	23
	1.3
	
	Exams
	4
	0.6
	
	Late
	6
	0.9
	
	Doctor Appointment
	10
	2.3

	Jury Service
	22
	1.2
	
	Late
	3
	0.4
	
	NQT
	2
	0.3
	
	Observations
	5
	1.1

	Exams
	14
	0.8
	
	Moving Home
	0
	0.0
	
	Hospital Appointment
	0
	0.0
	
	Child Issues
	4
	0.9

	Moving Home
	12
	0.7
	
	External Exams
	0
	0.0
	
	Exams
	0
	0.0
	
	Hospital Appointment
	0
	0.0

	Late
	9
	0.5
	
	Jury Service
	0
	0.0
	
	Moving Home
	0
	0.0
	
	Late
	0
	0.0

	NQT
	2
	0.1
	
	NQT
	0
	0.0
	
	Jury Service
	0
	0.0
	
	NQT
	0
	0.0

	Total
	1818
	100
	
	Total
	688
	100
	
	Total
	694
	100
	
	Total
	436
	100

	Supply Agencies Used

	Teach In

	Hays
Teaching S



	Teaching Supply Agency

	


	Period
	2nd September
	3rd September
	4th September
	7th September
	8th September
	9th September
	10th September
	11th September
	14th September
	15th September
	16th September
	17th September
	18th September
	21st September
	22nd September
	23rd September
	24th September
	25th September
	28th September
	29th September
	30th September
	1st October
	2nd October
	5th October
	6th October
	7th October
	8th October
	9th October
	12th October
	13th October
	14th October
	15th October
	16th October
	19th October
	20th October
	21st October
	22nd October
	23rd October

	1
	0
	0
	0
	0
	0
	1
	1
	3
	2
	1
	2
	0
	2
	0
	2
	4
	1
	2
	0
	0
	1
	3
	1
	1
	1
	1
	5
	1
	1
	2
	2
	1
	0
	0
	1
	4
	1
	4

	2
	0
	0
	0
	0
	0
	1
	1
	2
	2
	1
	2
	0
	1
	0
	2
	4
	1
	1
	0
	1
	0
	3
	1
	1
	1
	2
	4
	2
	1
	2
	2
	1
	0
	0
	1
	3
	1
	2

	3
	0
	0
	0
	1
	0
	1
	1
	3
	1
	0
	2
	2
	1
	1
	3
	3
	2
	2
	0
	1
	1
	3
	1
	2
	0
	1
	2
	1
	1
	1
	3
	1
	0
	0
	3
	5
	0
	5

	4
	0
	0
	0
	0
	0
	0
	1
	2
	2
	0
	2
	2
	0
	2
	4
	3
	2
	2
	0
	1
	1
	5
	1
	1
	0
	1
	4
	1
	1
	1
	1
	1
	0
	2
	3
	3
	1
	4

	5
	0
	0
	0
	0
	0
	1
	1
	1
	3
	0
	1
	1
	0
	0
	2
	2
	2
	2
	0
	1
	1
	3
	1
	0
	0
	0
	3
	2
	1
	3
	1
	1
	0
	3
	3
	4
	1
	6

	6
	0
	0
	0
	0
	0
	1
	0
	1
	3
	0
	1
	2
	1
	0
	2
	2
	2
	2
	0
	1
	1
	5
	1
	0
	0
	0
	3
	1
	2
	2
	1
	1
	0
	2
	4
	5
	2
	5

	Total
	0
	0
	0
	1
	0
	5
	5
	12
	13
	2
	10
	7
	5
	3
	15
	18
	10
	11
	0
	5
	5
	22
	6
	5
	2
	5
	21
	8
	7
	11
	10
	6
	0
	7
	15
	24
	6
	26

	Average
	0.0
	0.0
	0.0
	0.2
	0.0
	0.8
	0.8
	2.0
	2.2
	0.3
	1.7
	1.2
	0.8
	0.5
	2.5
	3.0
	1.7
	1.8
	0.0
	0.8
	0.8
	3.7
	1.0
	0.8
	0.3
	0.8
	3.5
	1.3
	1.2
	1.8
	1.7
	1.0
	0.0
	1.2
	2.5
	4.0
	1.0
	4.3

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	2nd November
	3rd November
	4th November
	5th November
	6th November
	9th November
	10th November
	11th November
	12th November
	13th November
	16th November
	17th November
	18th November
	19th November
	20th November
	23rd November
	24th November
	25th November
	26th November
	30th November
	1st December
	2nd December
	3rd December
	4th December
	
	
	
	
	
	
	
	
	
	
	Total
	Average

	1
	1
	0
	1
	1
	1
	1
	1
	0
	2
	1
	1
	2
	1
	0
	2
	4
	2
	1
	0
	1
	1
	1
	0
	2
	
	
	
	
	
	
	
	
	
	
	78
	1.3

	2
	1
	0
	1
	1
	2
	0
	1
	0
	2
	2
	1
	1
	2
	0
	2
	3
	2
	2
	1
	1
	1
	0
	0
	2
	
	
	
	
	
	
	
	
	
	
	74
	1.2

	3
	0
	0
	2
	0
	1
	1
	2
	0
	3
	2
	3
	3
	2
	1
	2
	3
	2
	2
	1
	1
	1
	1
	0
	1
	
	
	
	
	
	
	
	
	
	
	88
	1.4

	4
	1
	0
	3
	2
	2
	0
	2
	1
	2
	2
	3
	3
	4
	0
	2
	1
	1
	3
	0
	2
	1
	0
	1
	2
	
	
	
	
	
	
	
	
	
	
	92
	1.5

	5
	1
	0
	1
	1
	2
	2
	0
	4
	2
	1
	2
	5
	3
	0
	4
	3
	3
	1
	2
	1
	2
	2
	0
	2
	
	
	
	
	
	
	
	
	
	
	94
	1.5

	6
	1
	0
	1
	0
	0
	1
	0
	4
	2
	2
	2
	2
	5
	0
	2
	4
	2
	2
	2
	2
	2
	2
	1
	2
	
	
	
	
	
	
	
	
	
	
	94
	1.5

	Total
	5
	0
	9
	5
	8
	5
	6
	9
	13
	10
	12
	16
	17
	1
	14
	18
	12
	11
	6
	8
	8
	6
	2
	11
	
	
	
	
	
	
	
	
	
	
	520
	8.4

	Average
	0.8
	0.0
	1.5
	0.8
	1.3
	0.8
	1.0
	1.5
	2.2
	1.7
	2.0
	2.7
	2.8
	0.2
	2.3
	3.0
	2.0
	1.8
	1.0
	1.3
	1.3
	1.0
	0.3
	1.8
	
	
	
	
	
	
	
	
	
	
	86.7
	1.4
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