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Slough and Eton Church of England Business and Enterprise College’s policy for English Language and Literacy will describe the school's approach to achieving the vision for promoting the speaking of standard English across the curriculum, supporting this with an emphasis on high quality literacy skills. The policy will outline the strategic management, curriculum organisation, equal opportunities, curriculum administration, human resource management, physical resource management, management information system and evaluation involved in putting this policy into practice.

INTRODUCTION

This policy is written as a response to concerns regarding the low levels of language and literacy of pupils on entry to the school and from a desire to raise the attainment and achievement of pupils within the school. The policy document sets out the school's aims, principles and strategies for promoting the use of standard English. It will form the basis for the development of Oral Language and Literacy in the school over the next 3 years. Following an introduction to all staff in a twilight INSET on 24th July 09, this policy was developed in the Autumn Term 2009 by a cross-curricular staff working party chaired by the Assistant Headteacher for Pupil Support. Parents were canvassed for their views via the Friday review and the views of pupils were taken into account through consultation with the School Council. 

Reference is made to the School's Assessment, Safeguarding and Health and Safety policies. 
The aim of the policy is to ensure that all staff understand and agree on the approach to promoting the use of standard English in all formal lesson situations, to assist in planning for this and promoting its development, to explain the school’s position to external bodies and to assist the governors in the allocation of funds.  The policy may also be referenced by parents and the local community, external agencies and organisations.
For the purpose of this document, the phrase ‘Standard English’ is taken to mean English which is appropriate to the formal setting of the classroom, intelligible and effective as a means of communication, correct in all aspects of grammar and syntax, and using an appropriate register for the context. 
	
RATIONALE 

Slough and Eton Church of England Business and Enterprise College actively encourages pupils to be proud of and to celebrate the wide diversity of people, communities, languages and cultures it represents and recognises the strengths brought to the school by these. The school also recognises that our pupils need to be able to communicate information responsibly, creatively and with discrimination using Standard English in order to achieve their potential, to enjoy and achieve through a curriculum delivered in English and to make a positive future contribution. Increased capability in the use of Standard Spoken English promotes initiative and independent learning, enables rapid access to ideas and experiences and encourages community cohesion within the school.



THE SCHOOL’S AIMS

The overall aim for a Language and Literacy Policy promoting the speaking of Standard English is;
· to enrich pupils’ learning  through a broad curriculum in which enhanced communication skills contribute to and are informed by the 5 ECM outcomes
· to ensure that teachers across the curriculum develop confidence and competence to use and promote Standard English in the effective teaching of their subject
· to raise standards across the school by enabling pupils to access both spoken and written language more effectively and with greater enjoyment 
· to raise the achievement and accelerate the progress particularly of pupils with Special Educational Needs (SEN)  and English as an Additional Language (EAL)
· to develop mentoring and coaching of younger pupils by prefects and sixth formers 
· to motivate and inspire pupils to aim higher

THE SCHOOL’S CURRICULUM ORGANISATION

This policy will support the school’s overall aim to improve the quality of teaching and learning by encouraging discussion, a high level of oral assessment for learning strategies and an increase in speaking and listening activities across the curriculum and across all Key Stages. 

Pupils with the lowest literacy levels entering the school at Y7 will follow the Ruth Miskin Literacy programme as their English curriculum until they have reached NC Level 3. Pupils placed in the Y7 nurture group (7N) will also receive additional English lessons focussing on reading for meaning, sequencing and thinking skills. 

Newly arrived pupils will receive a minimum of 6 weeks’ induction within the English as and Additional Language (EAL) Department where the focus will be on acquiring basic language skills including subject specific vocabulary. Pupils will then be integrating into mainstream lessons according to their individual progress in English beginning with PE, Art, Technology and Music. Pupils with EAL will continue to be supported within mainstream lessons and through two, staged withdrawal booster groups which will focus on higher order language skills and written grammar and syntax.

Staff will be supported to participate in a variety of whole school initiatives such as posters, assemblies, targeted starters/plenaries and tutor time activities in order to highlight and maintain the profile of the aims of the policy. Schemes of Work in each curriculum area will identify opportunities for speaking and listening activities. It has been agreed that, whenever they are in a formal learning situation, pupils will be required to speak in Standard English. They will also be encouraged to speak politely and appropriately to each other and all members of the school community whilst on the school site. The school’s behaviour policy supports the Language and Literacy policy by making it clear that abusive or aggressive language is unacceptable. 
It is envisaged that a focus on speaking Standard English will support and enrich learning across the curriculum by developing pupils’ comprehension skills, their expressive language skills and their verbal reasoning and problem solving skills. 
CURRICULUM MANAGEMENT

These are some responsibilities relating to this policy, which have been allocated as follows;
· managing the implementation of the policy – AHT (Pupil Support)
· ensuring staff access to appropriate resources – AHT (Pupil Support)/Literacy Co-ordinator 
· ensuring continuity between year groups – AHT (Pupil Support)/Literacy Co-ordinator 
· ensuring progression – AHT (Pupil Support)/Literacy Co-ordinator 
· purchasing/organising appropriate resources – HoDs/HoYs
· identifying the support needed by staff – AHT (Pupil Support)
· arranging CPD – AHT (Community)
· reviewing the Language and Literacy policy – AHT (Pupil Support)/Literacy Co-ordinator
· assessment of pupils – DHT (Learning)
· meeting statutory requirements - HT
· curriculum development – DHT (Learning)
· health and safety, and safeguarding policy and practice – DHT (Support)

The Policy Leader (AHT Pupil Support) will facilitate the promotion and use of Standard English by;
· Updating the policy and cross-curricular links
· Providing and updating resources
· Facilitating CPD so that all staff are confident in supporting pupils with language needs and difficulties and have sufficient subject knowledge
· Keeping staff abreast of new developments
· Taking an overview of whole school planning to ensure that opportunities occur for pupils to develop their Language and Literacy capability and that progression is taking place
· Supporting staff in developing pupils' capability
· Contributing to the School Development Plan on an annual basis
· Management of motivational speakers, if available

APPROACHES TO LANGUAGE AND LITERACY TEACHING - Use of ICT, Exposure to 
    exemplar speakers

The school believes that pupils learn more effectively if they are enjoying what they are doing. ICT is used across the school to motivate pupils, to support teachers to demonstrate appropriate use of Standard English and to devise activities promoting this. The school uses community and other links to expose pupils to exemplar motivational speakers as well as ICT. The school actively seeks to; 
· Provide a rich and varied input of the language, so that children hear and interact with spoken Standard English in a wide range of contexts and are given opportunities both within and outside of the classroom to read and interact with a variety of texts
· Use active learning to engage motivation
· Embed the promotion of Standard English in class routines and school life
· Integrate English Language learning across the curriculum to connect with learning in other subject areas

EMBEDDING THE AIMS OF THIS POLICY IN THE CURRICULUM AND EXPLOITING OPPORTUNITIES

The school believes pupils will learn to speak Standard English more effectively, and thereby improve their written skills, by having frequent exposure to it. As staff become more familiar with the aims of this policy and the benefits of promoting the acquisition of spoken Standard English, opportunities will be increasingly embedded in the curriculum.  Heads of Department should highlight opportunities for speaking and listening activities in medium term planning.  The PSHCE Co-ordinator should highlight opportunities for both speaking and listening activities and literacy activities in PSHCE lessons and Heads of Year should seek to optimise such opportunities in registration times. Opportunities for speaking and listening activities should be exploited, both in and out of the classroom. All staff in the school are responsible for ensuring this.
 
RECORDING, ASSESSMENT AND REPORTING

The English Department is currently using and further developing the use of Assessing Pupil Progress resources to track the progress of individuals and cohorts. The overall impact of this policy will be assessed and monitored by the DHT (Learning), AHT (Pupil Support) and Literacy Co-ordinator as part of the annual review process.

INCLUSION

All pupils, regardless of race or gender, shall have the opportunity to develop their spoken English capability. The school will promote equal opportunities and fairness of distribution of resources towards this aim. Whilst children with other languages at home are encouraged to use them for educational benefit, it should be understood that as pupils are educated and examined in English, the emphasis will be on the use of Standard English in both its written and spoken forms. Parents are offered advice about what is appropriate through the EAL Department and using home language interpreters; currently, the school employs speakers of Urdu, Punjabi, Hindi, Polish, Somali, French, Spanish, Italian, Dutch, German and Serbocroatian. 

Staff should seek to differentiate speaking and listening and literacy-based activities appropriately to meet the needs of pupils with SEN and seek to promote their inclusion in all such activities in order to accelerate their progress. 

Pupils identified as being Gifted and Talented in the areas of Speaking and Listening and the use of written English should be encouraged to produce exemplar work, act as peer mentors in those areas and should also be given the opportunity to take part in extension and challenge tasks such as debates, presentations and competitions.

RESOURCES AND ACCOMMODATION

A variety of resources are available in school. These include interactive white boards, access to the internet, ideas and activities posted on Fronter. The majority of activities will take place in teaching rooms and require only the resources normally available to subject teachers. 

Heads of Department and individual subject teachers are responsible for creating appropriate displays within subject areas including relevant labels and keywords.

HOMEWORK

The school’s marking policy supports the Language and Literacy policy by identifying and clarifying opportunities for staff to reinforce the use of Standard English in its written form. Where possible and appropriate, staff should consider setting homework which supports the aims of this policy, including research and project work where pupils may be directed towards listening to/watching high quality English programmes, or web videos. Parents of newly arrived pupils in particular should be advised that the greater access to spoken English their children have, including English speaking media, the greater progress they are likely to make.

HEALTH AND SAFETY/SECURITY	

Any activities, trips or visits undertaken in the light of this policy shall have regard to the Health and Safety policy of the school and all the relevant documentation including Risk Assessments will have been completed and checked in advance.

SAFEGUARDING
	
In implementing this policy, staff will have regard to the school’s safeguarding procedures, the school’s Child Protection policy and the school’s e-Safety policy and the over-riding principle at all times will be the safety, security, enjoyment and achievement of the pupils.

MONITORING AND REVIEW

Monitoring is carried out by the Deputy Headteacher, Assistant Headteacher and Literacy Co-ordinator through the School Development Plan review cycle in the following ways;
· Analysis of the English Department’s APP data
· Departmental reviews including Schemes of Work
· Informal discussion with staff and pupils 
· Observation of the use of spoken Standard English in subject lessons 
· Assessing the progress in acquisition of spoken English of newly arrived pupils with EAL

There is an annual review of this policy by Deputy Headteacher, Assistant Headteacher and Literacy Co-ordinator.  A major review involving all staff will take place every three years.

In implementing this policy, staff will have regard to the school’s safeguarding policy and procedures, the school’s Child Protection policy and the school’s e-Safety policy and the over-riding principle at all times will be the safety, security, enjoyment and achievement of the pupils.
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