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CONTINUING PROFESSIONAL DEVELOPMENT (CPD)
Principles, Values and Entitlements:

We believe in the DfES philosophy that “effective teachers should take ownership and give a high priority to professional development”. This means that a coherent and progressive opportunity to develop professionally and personally both improves standards and raises morale through personal and professional fulfilment and assists recruitment and retention.

All teaching and support staff and governors shall have an entitlement to equality of access to high-quality induction and continuing professional development. All members of the school community will have opportunities through performance management other mechanisms to discuss their professional development needs.

The school will endeavour to obtain appropriate quality standards in organisations that support effective CPD, eg. CPD Quality Mark, Charter Marks, Basic Skills Quality Mark etc

The central emphasis will be on improving standards and the quality of teaching and learning.

The ultimate aim is the improvement in the practice of individuals and teams through creating learning communities in which supportive and collaborative cultures directly extend the capacity for continuous self improvement.

CPD planning will be inextricably linked and integrated with the school’s development plan and be based on a range of information including:

· the needs of the school as identified through its self-evaluation;
· issues identified through other external monitoring, eg. OFSTED, quality standards    

assessments
· national and local priorities, eg. National Strategies, the LA’s and local community

      priorities;
· Performance Management;
· feedback from staff and others including governors, pupils and parents.

The school will have effective measures in place to audit the professional and personal needs of staff and link to the school’s self-evaluation and performance management system. Our CPD policy will address the needs created by national and local priorities, the needs of the school as well as individual aspirations, needs and personal fulfilment. The school will endeavour to source the provision of CPD according to the best value principles of comparison, challenge, consultation and competition.

Key Objectives

· The school’s CPD provision will allow staff to develop skills and competencies progressively, with reference to recognised competency frameworks such as the DfES Teachers Standards Framework, National College for Leadership of School’s (NCSL) Leadership Development Framework, and competency descriptions for Teaching Assistants, HLTAs, bursars, etc.

· Quality assurance mechanisms will ensure that schools access provision of a consistently high standard.

· The CPD co-ordinator is a Deputy Headteacher.

· The school will interpret CPD in a broad sense, operating on the principle of “fitness for purpose”.

· The school will support accreditation of the professional development of staff.

· The school will disseminate good and successful CPD practice that supports and improves teaching and learning.

· CPD processes will be designed to widen participation, maximise inclusion and minimise bureaucracy.

· The school will participate in initiatives and projects which can be shown to have a positive impact on staff development, represent good value for money and can be accommodated within the constraints of the school.

Leadership and Management of CPD

The member of the leadership team responsible for CPD will:

· Be responsible for identifying the school’s CPD needs and those of the staff working within it.

· Be responsible annually for discussing with the headteacher and governing body the main CPD priorities and the likely budgetary implications of addressing these needs. 

· Lead on robust, transparent arrangements for accessing CPD that are known to all staff.

· Ensure there are frequent opportunities to discuss the following within the context of school priorities:

· needs and aspirations of staff members;

· methods of accessing CPD provision including appropriate funding;

· accreditation opportunities;

· ways of disseminating the training.

Where appropriate, this will be combined with the Performance Management process and devolved to appropriately trained line managers.

Planning for Effective CPD

Slough and Eton’s arrangements for CPD need to balance the judicious use of resources with the range of aspirations and interests within staff. The following criteria will be used to inform the decision making process to achieve such a balance. 

CPD opportunities will be rated more highly when they:

· meet identified individual, school or national development priorities;

· are based on good practice – in development activity and in teaching and learning;

· help raise standards of pupils’ achievements;

· respect cultural diversity;

· are provided by those with the necessary experience, expertise and skills;

· are planned systematically and follow the agreed programme except when dealing with emerging issues;

· are based, where appropriate, on relevant standards;

· are based on current research and inspection evidence;

· make effective use of resources, particularly ICT;

· are provided in accommodation which is fit for purpose with appropriate equipment;

· provide value for money;

· have effective monitoring and evaluation systems including seeking out and acting on user feedback to inform the quality of provision.

Supporting a range of CPD activities

The school will support a wide portfolio of CPD approaches in an effort to match preferred learning styles of staff and to maximise the impact on teaching and learning within the school.  These CPD approaches will include:

· attendance at a course or conference;
· in-school training using the expertise available within the school, eg. team teaching, skills in classroom observation, sharing existing expertise;
· school-based work through accessing an external consultant/adviser or relevant expert such as an advanced skills or lead teacher, master classes, model and demonstration  lessons;
· school visit to observe or participate in good and successful practice, eg. visit to a school or subject area with similar circumstances, a beacon school;
· secondments, eg. with a regional or national organisation, an exchange or placement, eg. with another teacher, school, higher education, industry, international exchange, involvement with governing body;
· opportunities to participate in award bearing work from higher education or other providers such as NCSL;
· research opportunities, eg. a best practice research scholarship;
· distance learning, eg. relevant resources, training videos, reflection, simulation;
· practical experience, eg. national test or exam marking experience, opportunities to present a paper, contribute to a training programme, co-ordinating or supporting a   learning forum or network, involvement in local and national networks;
· job enrichment/enlargement, eg. a higher level of responsibility; front lining working in someone else’s job, job sharing, acting roles, job rotation, shadowing;
· producing documentation or resources such as a personal development plan, teaching materials, assessment package, ICT or video programme;
· coaching and mentoring – receiving or acting in these roles, acting as or receiving the support of a critical friend, team building activity;
· partnerships, eg. with a colleague, group, subject, phase, activity or school-based; team meetings and activities such as joint planning, observation or standardisation, special project working group, involvement in School Improvement Partnership Network, Network Learning Community;
· creating an improved learning environment within the school.

INDUCTION
The school believes that good staff are developed thorough initial training, a period of structured induction and continued professional development. Induction is an investment in people and, whilst we recognise that different groups of new staff will require different levels of induction, guidance and support for all new staff is vital.

Through induction we aim:

· To contribute to the maintenance of and improvement in the quality of the school’s teaching and learning

· To enable staff to develop into confident and effective professionals

· To provide a safe and supportive working environment

The Induction of all New Teaching Staff

The responsibility for overseeing an induction programme for an experienced teacher and for an NQT is that of a Deputy Headteacher and the Director of ITT.  All new staff will be invited to attend an induction session prior to their arrival at Slough and Eton. The aims of this session are to:

· Ensure that all members of staff are made to feel welcome and valued

· Become familiar with some key routines and procedures

· Examine documentation

· Establish the preparation required for the start date

On starting, new staff will receive a Staff Handbook which contains the following:-

· Annual information e.g. staff lists, term dates, calendar, duties, assemblies etc.

· General information e.g. administration procedures, attendance, behaviour issues, child protection procedures etc.

· Forms e.g. off site activity approval form, parental consent, risk assessment, visit slips etc.

· Information about school policies

In addition, Heads of Departments or Line Managers must ensure that new staff have access to a departmental handbook, timetable details, schemes of work etc.

First Year of Induction – Teaching Staff

All new staff should be welcomed on arrival by their Line Manager or departmental link colleague. During the first week at Slough and Eton new staff should be provided with the following information.

· Staff development and training opportunities

· Performance Management procedures

· Meeting schedules at various levels

· Fire evacuation procedures

· Health and safety procedures

· Safeguarding and Child Protection procedures

New staff will be asked to attend a calendared drop-in session to deal with any outstanding questions and expected to attend all Teacher Development Programme (TDP) sessions in the first half term).  At the end of the first month a short, informal meeting will be held with the Line Manager. All new teaching staff will be observed at least once during the first term by a senior member of staff or by the Director of ITT.

During the year, Performance Management principles will be followed alongside all other staff. An interview with the relevant line manager will take place and objectives will be set for the future.

Newly appointed staff may be directed to attend the optional staff training sessions, including those aimed at NQTs, which it is felt would be of help to them to become effective in managing the school’s systems.

The Induction of Newly Qualified Teachers

Slough and Eton takes responsibility for and welcomes NQTs to the teaching profession, placing the induction programme in the continuum between ITT and long term professional development. The induction programme starts as soon as the appointment is made.

The policy for the induction of NQTs follows the overall policy of the school and links with the whole school’s approach to general INSET provision. NQTs have to successfully complete an induction period equivalent to three terms. During and at the end of the induction period assessments occur which take into account the requirements for the NQT to meet the induction standards. 

The induction of an NQT at Slough and Eton will include:

· Registering the NQT so that they have access to Slough Borough Council’s induction support programme

· Ensuring the appointed mentor has access to Slough and Eton’s mentor training and support programme
· A programme of support planned and organised by the Professional Tutor in conjunction with the mentor to include weekly meetings, use of non-contact time and attendance at relevant induction training (including the fortnightly TDP Programme, which is compulsory for NQTs).

· The offer of LA training courses where applicable

Roles and Responsibilities for the NQT Induction Process

Governors

· To monitor the establishment and implementation of induction arrangements which are consistent with the school’s values and which reinforce high performance

· To understand the school’s responsibility to provide the necessary monitoring, support and assessment when appointing new staff

· To seek the guidance of the LA on the induction arrangements and the roles of the staff who implement them

Headteacher

· To ensure that each NQT is provided with appropriate induction

· To recommend to the LA as to whether the NQT has met the induction standards

· To inform the LA if the NQT is at risk of failing to meet the induction standards

· To ensure the NQT has a timetable of 90% standard contact time and that the remaining 10% is protected

Deputy Headteacher and Director of ITT

· To ensure each NQT is registered with the LA

· To inform the LA when any teacher subject to induction leaves Slough and Eton

· To arrange induction seminars with specialists within and outside of the school

· To ensure that NQT duties are reasonable

· To produce an assessment timetable at each appropriate stage of induction

· To keep the Headteacher informed about induction and assessment outcomes

· To send the LA reports after formal assessment meetings

· To work closely with the NQT to devise a targeted programme of monitoring, support and assessment, building on the Career Entry Profile and drawing on external resources where relevant

· To keep all documentation until the induction period is completed satisfactorily, including the outcome of any appeal.

Mentor (Appointed by the HOD)

· To liaise with the HOD to ensure that the NQT does not teach classes larger than the norm or those with a known high level of disciplinary problems.

· To have day to day responsibility for the monitoring, support and assessment of the NQT.

· To be fully aware of the requirements of the induction period and have the skills, expertise and knowledge to work effectively in the role

· To ensure the NQT knows and understands the roles and responsibilities of those involved in the induction process

· To conduct a weekly meeting with the NQT and ensure that the NQT records these meetings

· To co-ordinate observations of the NQT and organise follow up discussions

· To inform the Deputy Headteacher and Director of ITT of any concerns that the NQT may not reach the Induction Standards.

· To review progress against targets and the Induction Standards

· To keep dated records of all monitoring, support, formative and summative assessment activities and their outcomes.
NQT

· To make their Career Entry Profile available and use it, in conjunction with the Induction Standards, as a basis for setting objectives for an action plan for professional development

· To participate in the induction programme, including identifying and reviewing objectives

· To engage fully in the programme of monitoring, support and assessment agreed with the mentor, Deputy Headteacher and Director of ITT and take increasing responsibility for their own professional development.

· To be familiar with the Induction Standards, monitoring their own work, and be able to contribute to the collection of evidence towards formal assessment.

· To raise any concerns about the content and delivery of the induction process with the relevant bodies.

In the event of the failure of an NQT to reach the required standard, at any stage of assessment, additional support will be given at the earliest opportunity by the school and LA support will be requested.

Induction of New Non-teaching Staff

All new staff receive a handbook and relevant documentation outlining working procedures prior to taking up appointment.

Additional procedures apply in the following areas of the school.

Administration

There is a tour of the school and new staff are provided with an induction programme to enable them time to meet with relevant colleagues during their first week.  The  Administration Manager/Office Manager offers support with on the job training.

Finance

On taking up the post staff receive a series of seminars on working procedures relevant to the Finance department. These seminars are delivered by the Finance manager and other department personnel.

Learning Support Assistants/Mentors/HLTAs

Staff receive a tour of the school and a series of seminars delivered by the Assistant Headteacher (Pupil Support). In addition new staff shadow individual pupils and/or a Teaching Assistant. There is access to school training seminars and training by external providers.
Technicians
Newly appointed technicians will have on the job training and the opportunity to follow NVQ courses. There will be Health and Safety training and opportunities to attend specialist courses as they occur.

Site Staff

New site staff are assessed for training needs and attend courses as they become available.

Teaching Assistants

Teaching Assistants go through an induction period for the first six weeks of taking up their post. TA’s shadow experienced staff and work through the SEN staff handbook. The SENCO and Assistant Headteacher provide training sessions on issues relating to the school’s SEN Policy and practice.  There is also access to the school’s training seminars and training by external providers.
INITIAL TEACHER TRAINING (ITT)
At Slough and Eton we recognise that the contribution we make in training future teachers is of enormous importance to the profession. By working in partnership with HE providers (Reading University, Brunel University, SWELTEC and E-Qualitas for example) the LA and other schools, we are able to offer trainees every opportunity to develop the skills of teaching and learning. They are guided and supported by the whole school community. The role of mentoring is valued and opportunities are provided for appropriate career development.

Roles and Responsibilities

The Headteacher welcomes the opportunity for aspiring teachers to share in the future development of the teaching profession. The school fully supports the active involvement of staff in ITT training, including opportunities for career development. The Headteacher is responsible to the governors for all matters relating to ITT.

The Director of ITT is responsible for liaising with all interested professional bodies and the staff in school. The Director of ITT arranges for the placement of trainees in appropriate departments, provides their induction to the school and ensures that proper provision is in place to support them. It is expected that the Director of ITT will disseminate new initiatives and training opportunities to staff. This may include contributing to the local partnership network and being aware of opportunities for professional development. Whilst the Director of ITT may act as a Mentor or Teacher Tutor, he/she will work alongside the Deputy Headteacher (Learning) in  managing all issues concerned with ITT, including using the budget attached to each school experience to support staff in providing quality provision.  As the school’s Mentor he/she will have attended training at the relevant HE providers and is a major contributor to the monitoring and assessment of a trainee’s development. The Mentor provides an objective view of a trainee’s progress, both in observing teaching and in working with the Teacher Tutor, Trainee and University Tutor to assess against the QTS Standards and to write reports. He/she sets appropriate targets to challenge and encourage the trainee to achieve the highest possible standard. The Mentor provides INSET to school staff as appropriate.

Subject Tutors

The Subject Tutors model good practice to the trainees. They provide support and advice, ensuring that trainees have every opportunity to develop their professional skills as teachers. Subject Tutors work closely with the Mentor to present consistent expectations, assessing against the QTS Standards, doing weekly lesson observations and writing reports. They take advantage of appropriate training opportunities.

Trainees

Trainees should become familiar with the school aims and ethos as soon as possible. They should understand the school policies and follow the procedures for the school day. Their attitude should be professional at all times. They should be pro-active in their approach to learning and teaching, willingly accepting advice and seizing opportunities with commitment and enthusiasm.

Summary

Slough and Eton takes seriously its responsibility in developing the Teaching Profession. Staff recognise the value of good ITT procedures, leading to successful NQTs. There are high expectations of all who work in the school, including trainees. Staff share willingly their expertise, valuing how this enables them to reflect on their own practice. They value, too, the fresh ideas and enthusiasm trainees can bring to the classroom. In working in partnership with HE providers Slough and Eton seeks to be a valued and high quality centre for teaching and learning.
In implementing this policy, staff will have regard to the school’s safeguarding policy and procedures, the school’s Child Protection policy and the school’s e-Safety policy and the over-riding principle at all times will be the safety, security, enjoyment and achievement of the pupils.
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